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We have had our marketing and sales organizations participate in TEAMJAM and
both programs were big hits for everyone involved. I don’t think we have ever
experienced so much fun, creativity and learning in such a short period of time. Most
importantly, we were able to use what we all learned to make a difference back in our
work environments. We wouldn’t hesitate to use your services again.
Ursula Crenshaw, VP Marketing Services InterFirst / ABN AMRO

HOW DOES IT WORK?
The concept of TEAMJAM was inspired by research in theory areas such as complexity
and chaos, multiple intelligences learning, adult education, aesthetics of play and whole brain
study. We have created a vehicle that allows you to experience these concepts in an
environment that is fun, energizing and 100% inclusive for all participants. We will
customize your TEAMJAM experience to integrate your key business objectives into
cognitive and affective activities that are directly transferable to your workplace.
TEAMJAM is a highly-charged, exciting atmosphere where large groups of people are
broken into teams, given clear goals with well-defined tasks. Teams choose their own
strategies for action as they respond to the competitive and collaborative demands they face.
A major challenge for teams will be to rise above the chaos and stress of time management.
It is self organization in action.
TEAMJAM lasts 4 - 6 hours. Each program begins with a 30-minute PowerPoint
presentation to clarify goals, event rules, and general information. The main task of each
team (approximately 10-15 participants) is to accumulate as many points as possible within
the time allowed.
Each team will receive identical “playbooks” consisting of 35-50 tasks (varies per Jam).
Playbooks describe each activity choice with the potential point values assigned. Roughly
one third of these tasks will be customized for the client’s current business needs. Some
tasks will be mandatory for each team, other tasks will require teams to form collaborative
relationships with other groups to complete the activity.
Proudman Group facilitators serve as referees/consultants to the competition. It is
requested that the client provide additional staff to serve as “Jam Crew" referees. They will
be briefed as to their roles and responsibilities. Each team is responsible for managing its
own scoring. The team’s results must be verified by a referee to be considered eligible.
The team with the most points will be the designated winner. Regardless of point standings,
significant learning will have occurred. Based on our experience of understanding the
motivational potential of TEAMJAM for an organization, we suggest that the client offer a
prize of $500-$1,500 for the winning team to donate to the charitable organization of their
choice.
The time allotment for the TEAMJAM finale is 50 minutes. Once the finale is completed,
participants will be given an opportunity to discuss, share, draw insights and bring closure
to the experience. The program concludes with an awards ceremony.
TEAMJAM was Awesome! I have to admit, I was skeptical at first but it was so much fun.
You don’t realize it at the time, but there are so many valuable lessons to gain from it.
The experience really helped some of the quietest people in our group get out of their
shells and get involved. Everyone had a chance to contribute and be creative. It really
built trust within our group because we all had to rely on each other.
Kristie Sturgeon International Truck & Engine Corporation
Indianapolis Engine Plant-Production Leader

722 Treehouse Lane Kohler, WI 53044 Voice / Fax 920 459 7698
www.Proudmangroup.com
www.Teamjam.net

